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	1.  Organization and Location
Central Utah Interagency Fire
	
2.  Page _____1_______  of  _____4______

	3.  Operation / Task

Wearing the Smokey Bear Costume
	4.  Beginning Date:

  04/01/2014
	5. Ending Date:

  04/01/2015
	6.  Date Prepared

04/09/2012

	7.  Prepared by  (Name / Duty Position)
Jill Ivie/East Zone Fire Prevention and Mitigation Specialist/Richfield

	8.  Identified Hazards:

	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Impaired visibility/mobility while wearing the costume.
	X
	
	
	
	The costume does have a few ways to see out.  The eyes are mesh foam and the mouth/nose is also a foam mesh that you can see through.



Be aware of the impaired agility while wearing the costume.



Use caution when climbing stairs, stages, uneaven ground.



When in a moving vehicle never stand. 
	X
	
	
	
	Be sure the costume is on correctly and that what little vision is available can be of full use to you.

Make sure you always have an escort with you alerting you of footing hazards and have the feet of the costume secured tightly to your feet.

Your escort should alert you of tripping and falling hazards at all time.

Always remain seated while riding on a float, fire engine, or other vehicle.
	Everyone involved

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL) 
	LOW
(Line Supervisor)
	MEDIUM
(Branch Chief)
	HIGH
(District Manager)
	EXTREMELY HIGH
(Must be State Director/Associate)

	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is Medium, High or Extremely High, Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks.  NOTE: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.) 

/s/ Todd P. Murray  (AFMO-Richfield)
                                                          (Signature)


	
CONTINUED	PAGE 2
	8.  Identified Hazards

	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Impaired visibility/mobility while wearing the costume.

	X
	
	
	
	The costume does have a few ways to see out.  The eyes are mesh foam and the mouth/nose is also a foam mesh that you can see through.


Be aware of the impaired agility while wearing the costume.




Use caution when climbing stairs, stages, uneven ground.


When in a moving vehicle never stand.  
	X
	
	
	
	Be sure to costume is on correctly and that what little vision is available can be of full use to you.

Make sure you always have an escort with you alerting you of footing hazards and have the feet of the costume secured tightly to your feet.

Your escort should alert you of tripping and falling hazards at all time.

Always remain seated while riding on a float, fire engine, or other vehicle.


	Everyone involved

	Over excited public.




	
	X
	
	
	Public such as overly excited adults or a mulititude of small children wanting to greet Smokey will happen often.  Maintain your guard and assure you have good footing at all times

	X
	
	
	
	The escort(s) needs to take control of situations where too many people try to hug, shake hands, or have overly excessive non-threatening physical contact with Smokey.  Limit physical contact in a reasonable manner.
	Everyone involved

	Violent or hostile members of the public.
	
	
	X
	
	Some individuals in the general public may become hostile or confrontational.  Be prepared for unwanted physical contact, verbal abuse and other threateneing behavior.
	
	X
	
	
	The escorts need to be prepared to provide support keeping hostile individuals from Smokey as best as they see fit.  Do not argue or engage hostile members of the public. Escorts/Smokey will ignore hostile comments or situations trying to bait them into a fight.  If assault or battery occurs call for law enforcement immediately and provide for safety until law enforcement arrives.
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



CONTINUED	PAGE 3
	8.  Identified Hazards

	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Heat related stress, stroke, and exhaustion.
	
	
	X
	
	Be aware the costume will get hot and individuals wearing the costume will deal with the effects of heat.  

Costume hear control devices.

Mitigate hear anyway possible.
	X
	
	
	
	Individual wearing the costume will need to make sure they are fully hydrated before wearing the costume.

Make sure the fan in the helmet is on and functioning.  Wear the ice vest and make sure it is frozen the night before and take a cooler with ice to put it in throughout the day’s event.

Escorts try to keep Smokey in the shade as much as possible this will help reduce the heat absorption into the costume.

Take a break every 20 to 30 minutes to rehydrate and re-cool the ice vest.

Escorts watch and are aware of the signs of heat stress.  Monitor the person wearing the costume often for signs of heat stress and exhaustion.
	Everyone involved

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	





CONTINUED	PAGE 4
	8.  Identified Hazards

	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Tools or props
	
	X
	
	
	Never use any tools or props while wearing the costume.
	X
	
	
	
	Escorts do not let individual wearing the costume hold props.   Only shake hands, give hugs, or high five, etc…

Escorts will talk for Smokey and represent the agency in a professional manner at all times.

The individual wearing the costume is not allowed to hold anything.
	Everyone involved

	Transporting with costume in a vehicle
	
	
	X
	
	Secure tightly in truck bed.  Completely immobilize the container holding the costume. 
	X
	
	
	
	Utilizing tie down straps secure and immobilize the container in which the costume is held in.  Secure to the bed of the truck to help ensure it does not blow/fall out of the vehicle at high speeds endangering the lives of other motorists.
	Everyone involved





Wearing the Smokey Bear Costume Risk Assessment 
was reviewed with the following employees,  prior use and interacting with the public.
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