Risk Management – Risk Assessment	Continued	
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	Central Utah Interagency Fire
RISK MANAGEMENT WORKSHEET
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	1.  Organization and Location
Central Utah Interagency Fire
	
2.  Page    ___1____ of  _____3______

	3.  Operation / Task
Fence Building and Repair 
	4.  Beginning Date:
03/10/2010
	5. Ending Date:

	6.  Date Prepared
03/10/2010

	7.  Prepared by  (Name / Duty Position)            Reviewed by
Bart Madsen/ Supervisory Forestry Technician           Hal Stevens/ MLF NZ AFMO   5/24/2013

	8.  Identified Hazards:

	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	General Concerns:
· Hot Weather


· Tripping, slipping and falls



· Lightning Storms
	
X


  X


X

	
	
	
	
· Ensure plenty of fluids are absorbed
· Take breaks and pace yourself
· Wear sunscreen and hat
· Use all PPE
· Ensure high top lace boots are used
· Keep area clear of hazards 

· Stop work
· Take Shelter away from fence
· Resume 30 minutes after passing




	
X


X


X

	
	
	
	
Leader to ensure PPE use

Walk area before beginning project

Supervisor to ensure 
Water is available

Review a daily forecast before project to anticipate
storms 
	
Supervisor check

Continuous leader checks

Buddy system

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL) 
	LOW
(Line Supervisor)
	MEDIUM
(Branch Chief)
	HIGH
(District Manager)
	EXTREMELY HIGH
(Must be State Director/Associate)

	
15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is Medium, High or Extremely High, Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks.  NOTE: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.) 


__________________________________________________________________________
                                                          (Signature)


	
	8.  Identified Hazards:

	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Handling wire :
· Eye injury body cuts and bruises
· Wire breaking “backlash”











Stretching wire:
· Cuts
· bruisis
· Pinched fingers



	
	
X










X
	
	
	
· Wear gloves, long-sleeved shirt,  and safety glasses.  Wear hardhat if needed.
· Have two people available when handling wire.
· Stay alert – wire can break under tention.(“backlash”)
· Be aware that wire can snap back at you when cut.
· When removing/installing wire on posts, stand on opposite side of post.

· When stretching wire, check for weak spots. Do not pull wire so tight it snaps on you.
· Inspect wire for weak spots or splices
· Use spool rollers if possible 
· Always use fencing pliers to hold tension on wire strand
· Use full PPE
	
X










X
	
	
	
	
Supervisor will ensure the use of all PPE

Leader will have first aid kit available on scene





Leader to ensure equipment is serviceable and available 
	
Leader check and evaluation

Buddy system


	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	




	8.  Identified Hazards:

	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, tc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Clearing deadfalls and limbing with chainsaw:
A.  Refueling--fires and spills
B.  Eye and body injury from kickback, splinters, chips.
C.  Muffler burns
D.  Muscle and back strains
E.  Ear Damage
F.  Exhaust irritation
G.  Insect and snake bites 






Using Post Pounder:
· Muscle sprains
· Injury from pounder
· Fatigue
	













X
	

X
	
	
	

· Refer to Chainsaw RA
· Use all PPE
· Keep away from heat source while fueling (No Smoking)
· Allow swamper to clear brush
· Change operators as needed to reduce fatigue
· Watch for snakes and insects
· Refer to lifting RA 




· Always wear PPE
· [bookmark: _GoBack]Use two people on pounder at all times  Is this necessary or policy? 
· Ensure good footing
· Use balanced stance while pounding
· Take breaks and switch off

	

X











X

	
	
	
	

Supervisor/project lead to cover all associated RA before beginning

Leader to ensure compliance with PPE requirements

	

Supervisor review

Buddy checks

Project leader checks

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	




This RA was reviewed with the following employees prior to work project _______________________________ on   _________________
                                                                                                                                           Date

	_______________________________			_____________________________			_____________________________
	Signature/Date	Signature/Date	Signature/Date

	_______________________________			_____________________________			_____________________________
	Signature/Date	Signature/Date	Signature/Date

	_______________________________			_____________________________			_____________________________
	Signature/Date	Signature/Date	Signature/Date
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