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(May 2001)
	Central Utah Interagency Fire

RISK MANAGEMENT WORKSHEET


	


	1.  Organization and Location

Central Utah Interagency Fire
	2.  Page _____1_______of______4______

	3.  Bobcat Posthole Digger
	4.  Beginning Date:

  
	5. Ending Date:

  
	6.  Date Prepared – Re-visited
03/29/10 – 3/24/11

	7.  Prepared by  (Name / Duty Position)

Jarrett Nez Engine Module Leader/ Fillmore – Reviewed by Russ Ivie May 20, 2013

	8.  Identified Hazards:


	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Operation


	
	
	
	       
	Wear proper PPE ( hard hat, ear protection, gloves, and boots). Other protection may be required on some jobs; eye protection and respiratory protection.


	
	
	
	
	Training, Tailgate Safety Briefing
	Leader Checks

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	· Movement of machine during service or maintenance


	
	X
	
	       
	Ensure the machine cannot be started or operated when service persons are under the machine.


	X
	
	
	
	“
	“

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	· Slips and falls


	
	X
	
	                     
	Ensure safe footing and hand holds.   Keep oil/fuel spills clean.  Wet boots or wet tracks increase hazard of slipping


	X
	
	
	
	“
	“

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL) 
	LOW

(Line Supervisor)
	MEDIUM

(Branch Chief)
	HIGH

(District Manager)
	EXTREMELY HIGH

(Must be State Director/Associate)

	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is Medium, High or Extremely High, Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks.  NOTE: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.) 

__________________________________________________________________________

                                                          (Signature)


CONTINUED
PAGE 2
	8.  Identified Hazards


	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	· Equipment failure


	
	X
	
	
	Visual inspection for cracks, loose bolts/nuts, hoses, etc.  Check fluid levels to avoid failures due to inadequate levels of fuel, oil, coolant, etc.  Inspect machine prior to use.  Inspections by qualified person repair, correct or report as necessary.


	X
	       
	
	
	Training, Tailgate Safety Briefing
	Leader Checks

	· Fire hazard in engine compartment


	
	X
	
	
	Keep engine compartment clean, keep exhause system properly maintained (nuts, clamps, etc.).  

Ensure there are no fuel or oil leaks.  Wipe excess off engine or at tank spills.


	X
	       
	
	
	“
	“

	· Other persons in area of the machine


	
	
	X
	
	Look around and under the machine before starting or moving.  Do not allow passengers on the machine.


	X
	                                                                     
	
	
	“
	“

	· Loose tracks


	
	X
	
	
	Inspect tracks for proper adjustments during operations.  Inspect for wear of rollers, sprockets, grassers, etc.  repair, correct, and or replace.


	X
	
	
	
	“
	“

	
	
	
	
	
	
	
	
	
	
	
	

	· Slipping on terrain


	
	
	X
	
	Know your work area, inspect work site for hazards before putting machine into operation.  Plan work to minimize hazards of terrain.  If machine breaks traction and slips, stay on machine and wear seat belt


	X
	
	
	
	“
	“

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	· Moving material


	
	
	X
	
	When working at the top of embankments or in quarries, keep material in front or the blade at the push off point.  When pushing off banks work to you push slightly uphill at the material fall away point.  When working around embankments avoid undermining the bank.


	X
	
	
	
	“
	“
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	8.  Identified Hazards


	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	· Rollover


	
	M
	
	
	Operate machinery only when qualified for the job at hand.  When working side hills, cut work area as level as practical for the job.

Position equipment uphill with auger.


	X
	                                                                                   
	
	
	Training, Tailgate Safety Briefing
	Leader Checks, Buddy System

	Post Hole Digger Operations
	
	
	X
	
	Wear proper PPE ( hard hat, ear protection, gloves, and boots). Other protection may be required on some jobs; eye protection,hearing protection, and respiratory protection.


	
	X
	
	
	Training, Tailgate Safety Briefing
	Leader Checks, Buddy System

	· Entanglement in Auger
	
	
	X
	
	Hold personnel 10 feet back while auger is in operation. Ensure all safety guarding for auger adapters, drivelines, input shafts and safety signs are properly installed and in good condition. Ensure all loose clothing, jewelry, and hair is secured before operations.Know your controls and how to stop tractor engine, and equipment quickly in an emergency.

	
	X
	
	
	Training, Tailgate Safety Briefing
	Leader Checks, Buddy System

	· Noise
	X
	
	
	
	Wear proper PPE & hearing protetion when needed.
	X
	
	
	
	Training, Tailgate Safety Briefing
	Leader Checks, Buddy System

	
	
	
	
	
	
	
	
	
	
	
	

	· Digging up Water & Electrical Lines
	
	
	X
	
	Ensure the work area is free from underground cables or pipes by contacting the proper agencies/companies.

	
	X
	
	
	Training, Tailgate Safety Briefing
	Leader Checks, Buddy System

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	· Flying Debris
	
	
	X
	
	Clear area of stones, branches or other debris that might be thrown or entangled. Ensure personnel are 10 feet back while equipment is in use. Do not shovel dirt away from a rotating auger as the shovel can be caught and thrown by the auger.

	
	
	
	
	Training, Tailgate Safety Briefing
	Leader Checks, Buddy System
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	8.  Identified Hazards


	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	· Transportation
	
	X
	
	
	Reduce speed when transporting mounted auger to avoid bouncing and momentary loss of steering control. Ensure all safety practices are implemented when transporting to and from work site.


	X
	                                                                                   
	
	
	Training, Tailgate Safety Briefing
	Leader Checks, Buddy System

	· Mounting & Dismounting
	
	X
	
	
	Stop the engine, lower all equipment, lock the brakes, and remove the ignition key before mounting & dismounting from the tractor.

	
	X
	
	
	Training, Tailgate Safety Briefing
	Leader Checks, Buddy System

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


CONTINUED
PAGE 5
	8.  Identified Hazards


	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	
	
	
	
	
	
	
	                                                                                   
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


