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	1.  Forest or Unit:   Fishlake National Forest
	Location:  Fillmore, Utah
	Prepared by (Name/Duty [position):
Robert Lopez/DAFMO
	2.  Page ____1___of___6____

	3.  Work Project/Activity:  ATV Operation
	4.  Initial Assessment Date:
May 20, 2013
	5. Date of this assessment update:
May 20, 2013
	6.  Version    2      of   1

	7.  Worksheet Instructions:
· For each hazard identified in box 8, the local district/unit is to complete boxes 12 and 13 with specific implementation controls and personnel assigned unique to the activity and location.

· Additional hazards unique to the location or unit may need to be documented in box 8 by the local district/unit.
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	Mechanical failure affecting controls & operation
	
	X
	
	
	1. Conduct pre-trip inspection prior to use, TCLOC

2. Perform maintenance check and service by qualified mechanic annually.
3. Only employees who have current ATV certification will operate ATVs.
4. Consider environmental conditions that may be encountered.

5. Written permission from supervisor to operate an ATV must be on file.

6. Check back country safety pack, emergency equipment and PPE.

7. Operator must follow established check out/check in procedures. 

8. Carry MSDS sheets when applicable.
	X
	
	
	
	Training of all employees that operate ATVs on the Fishlake National Forest and follow-up recertification with periodic refresher on Risk Assessment, tailgate meetings, review safety operations and TCLOC
	Supervisor of employee who operates the ATV and each employee prior to the operation of an ATV

	Loading/Unloading/Hauling: ATV falling on operator or off vehicle/trailer causing potential serious injury to employee and/or the public or damage to property.
	
	
	X
	
	1. Wear all personal protective equipment: approved helmet, gloves, eye protection, boots, long sleeve shirt and long pants.  Assure all PPE fits properly.  Carry or have access to a personal communication device and first aid kit. 

2. When on and off-loading ATV’s use approved ramps and rating capacity, always have the ramp connected to the pickup or trailer to avoid slips.  Drive ATV on ramp and do not lift.  Use spotter if available.

3. Make sure ATV is warmed up and choke is off. Use proper body position and riding techniques as taught in training course.

4. If needed, place a bumper or cross piece between the ATV and the front of the bed of the vehicle to prevent the ATV from causing damage.
5. Secure ATV to vehicle or trailer by:

a. Put ATV in gear/park, set parking brake secure key and turn off fuel.

b. Tie-downs must be attached to ATV as instructed by manufacturer.

c. Use individual (four) approved tie-downs (ratchet or cam model with minimum rating of 1200 lbs) on all four corners for each ATV or
d. If a commercial holding device is used on the front or back, then the other end must be secured with 2 approved tie downs.
e. Connect tie-down straps to anchors on vehicle or trailer. 
f. Periodically check tie-down straps and/or commercial holding devices to ensure that they are secure and in good condition.
g. Do not use frayed/worn straps.
6. Use care when loading and unloading to avoid damage to vehicle, ATV, trailer, and operator.
7. Use a vehicle with adequate hauling capacity and capability. Check capacity and capability.
8. The tailgate should be closed when hauling an ATV in back of pickup. If tailgate can not be closed, ensure the ATV is adequately secured with 4 tie-downs and all 4 tires are in the bed of the truck.

9. If the back tires of an ATV being hauled do not rest in the bed of the truck, a commercially manufactured device designed to secure the ATV in this position must be used.

10. Only certified operators with FS trailer endorsement can tow trailers.
11. Trailers over 1500 lbs. GVW shall be equipped with brakes.
12. Before loading ATV, remove non-permanently attached items or items not restrained within permanently attached container.
	
	X
	
	
	Provide training and tailgate meetings on a regular basis of all employees operating ATVs. Use of all PPE, provide oversight by supervisors and other employees.  Reevaluate the risks and hazards of the operation each time the ATV is used especially loading and unloading.  Inspection of ramps, load capacity and anchors of the ramps to vehicle.  Insure the proper use of tie downs, and securing of ATVs.
	Supervisors and employees

	Fueling ATV: Preventing spills and fire
	X
	
	
	
	1. Allow motor and exhaust to cool before fueling and use funnel, gas can spout or nozzle.

2. No smoking within 25 feet of fuel area.
	X
	
	
	
	Training, tailgate meetings
	Supervisor, employee

	Starting ATVs: Runaways
	
	X
	
	
	1. Follow the BONEC starting procedures.

2. Make sure ATV throttle is not stuck open and machine is on as level of ground as possible.
	X
	
	
	
	Recertification and tailgate meetings
	Supervisor, employee

	General operation: Hit by debris, tree limbs, rocks, sunburn, hypothermia, strains, fatigue, disorientation
	
	
	X
	
	1. Wear all personal protective equipment as described above.
2. Allow adequate clearance on the trail for you and the machine.

3. Operator should be physically capable of handling the ATV.

4. ATV should be properly sized for operator and task involved.
5. Dress and be prepared for all expected weather conditions (Gloves, layered clothing, rain gear, sunscreen etc.).
6. Ride at appropriate speeds based on terrain and environmental conditions.

7. Remain alert. Use SIPDE at all times.
8. Maintain physical fitness and conditioning (water, rest and food)

9. Horse play is not acceptable.

10. Re-evaluate and do a mental analysis of risk when environmental conditions change.

11. Carry personal communication device 2 way radio, cellular or satellite phone.

12. Maintain proper following distance.

13. Do not carry passengers.
	
	X
	
	
	Training of all employees that operate ATVs on the Fishlake National Forest and follow-up recertification with periodic refresher on Risk Assessment, tailgate meetings, review safety operations and TCLOC.
Always perform a mental risk assessment during operations, especially when factor change, i.e. weather, terrain etc.
	All employees who use ATVs or that are around the operation of ATVs.  Supervisor oversight and periodic checks.

	Encountering other ATVs, trail and road users. Personal injury, injury to others, livestock and wildlife; vehicle damage and law suits
	
	
	X
	
	1. Maintain proper sight-following distance.

2. Motorized vehicle operators yield right-of-way to other trail users.  Vehicle operators must pull off the trail in a safe place and allow other users to pass.

3. When encountering stock animals; stop the ATV, stay on ATV if appropriate and follow instructions of stock rider or herder.

4. When on a travel way with mixed motorized vehicle use, ATV operators must follow established state and municipal vehicle operation laws.

5. When approaching another trail user from the rear, obtain the user's attention and coordinate passing maneuvers.
	
	X
	
	
	Be aware of what’s going on around you. Be friendly towards people. If folks act aggressive or antagonistic towards you, leave the area immediately and contact your LEO, Supervisor, District Ranger or Forest Supervisor
	All employees who use ATVs or that are around the operation of ATVs.  Supervisor oversight and periodic checks.

	Accelerating ATV:  Flipping over backwards, running into objects, sliding off rear of vehicle.
	
	
	X
	
	1. Use proper riding positions and grasp ATV firmly with both hands.
2. Use smooth throttle control.  Maintain control of vehicle.
3. Never operate the ATV on hills too steep for the ATV or for your abilities. 
4. Travel straight uphill when possible.  If ATV begins to tip, quickly turn the front wheels down hill, if possible.  Dismount on the uphill side.
5. Ensure cargo is loaded following the manufacturers recommendations to maintain weight distribution and maximum weight limits.
	
	X
	
	
	Training of all employees that operate ATVs follow-up recertification with periodic refresher on Risk Assessment, tailgate meetings, review safety operations. Always perform a mental risk assessment during operations.
	All employees who use ATVs or that are around the operation of ATVs.  Supervisor oversight and periodic checks.

	Stopping, cornering ATV, riding over obstacles: Being thrown off ATV, roll over, foot injury.
	
	
	X
	
	1. Limit speed to conditions.
2. Use proper weight shift and riding posture.

3. Evenly apply all brakes simultaneously. 
4. Never put foot down on ground while ATV is moving.
	
	X
	
	
	Employee is to always performing a mental Risk Assessment of the operational situation
	Employee operating the ATV and others that may be in the vicinity

	Back country riding (5 or more miles from transport vehicle, loading or unloading site).  Stranded with resulting personal injury
	
	
	X
	
	1. Know how much fuel you have and approximately how long you can ride with amount of fuel in vehicle.
2. Carry tow rope or strap designed for towing ATVs.

3. Carry back country emergency kit.

4. Carry personal communication device (2 way radio, cell or satellite phone) and provide for frequent communication checks if practicable.
5. Always inform co-workers and/or supervisor of your travel plans. 
6. Do not plan a trip involving travel after dark.

7. Carry a portable pump or canned air, tire repair kit, additional gas and oil (if applicable) and tool kit in addition to the one provided by the manufacturer. 
8. Evacuation plan should comply with check-in Check-out policy.
	
	X
	
	
	Each employee is to have a back country emergency kit and at least one form of communications.  Each ATV is to have tools and tire repair kits with pumps.
	Supervisors and employees using the ATVS.

	Water crossing/wet muddy roads/trails. Slipping off road, becoming submerged in water
	
	X
	
	
	1. Maintain safe speed based on surface conditions and allow for increased stopping distances.  Avoid riding on wet, muddy trails.
2. Do not enter deep or swift moving water.  When crossing other waters use caution.  Water can cause floatation of ATV resulting in loss of control.
3. Stay off frozen streams and lakes.
4. Avoid spinning tires.
	X
	
	
	
	Perform Risk Assessment prior to crossing steams or traveling on slippery trail or roads
	Employee and oversight from supervisors

	Towing ATV:  Damage to machine, injury to operator.
	
	
	X
	
	1.  The transmission of the ATV being towed must be in neutral.
2.  Tow at slower speeds with towing vehicle transmission in lower gear.
3.  Only tow broken machine forward.

4.  Tow ATVs with approved towing strap or rope.

5.  Maintain tight tow rope tension.
	X
	
	
	
	Provide the proper equipment for the job and always do a mental risk assessment as operations proceed.
	Employees

	Responding to emergencies: Personal injury to operator or other individuals, break down
	
	X
	
	
	1. Operator may carry a passenger only in case of an evacuation EMERGENCY.

2. Notify supervisor of emergency injury and/or ATV/vehicle damage.

3. Employee should operate the ATV in an emergency only when it can be done safely  
	X
	
	
	
	Perform a risk assessment and evaluate the situation.  Ensure the proper equipment is evaluable and used.
	Employee and oversight from supervisor.

	Riding Alone: Personal injury, ATV damage, becoming stranded
	
	
	X
	
	1. Employee must have written approval from supervisor to operate an ATV alone.

2. Employee must provide specific location of routes to be followed and/or task to be accomplished.  If in the field a deviation is required, employee will notify appropriate individual(s).
	
	X
	
	
	Reduce speed, have back country kit, communication devise, follow check in-out procedures and perform R.A.
	Employee and Supervisor

	Winch Operations: Personal injury, ATV damage, damage and breakage to wire rope
	
	X
	
	
	1. Operator must receive and follow proper winch training. 

2. Disengage winch motor when pulling cable out to anchor point.

3. Always leave at least 5 wraps of wire rope on the winch drum.

4. Only one person conducts the winch operation.

5. Ensure clear safety zone during winch operation. 
	X
	
	
	
	Training in Winch Operations, Maintenance of winch equipment and proper PPE and procedures followed.
	Supervisors and employees who may use or be around the winch when it is in operation.

	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL) 

Staff Officer; DR = District Ranger
	LOW

(Supervisor)
	MEDIUM

(SO/District Ranger)
	HIGH

(SO/District Ranger)
	EXTREMELY HIGH

(Forest Supervisor)

	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is Medium, High or Extremely High, Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks.  NOTE: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.) 

__________________________________________________________________________

                                                          (Signature)


DEFINITIONS:

TCLOC:

T = TIRES & WHEELS:  Air pressure - Tire condition - Wheels - rim bolts (lug nuts) and axle nuts and wheel bearings.
C = CONTROLS & CABLES:   Controls & Throttle – location and workability - Brakes - adjusted properly and Fluid level okay. Recoil Start and shifter – are operational

L = LIGHTS & ELECTRICS:   Ignition switch - Engine stop switch - Lights - Check that they are working

O= OIL, FUEL, FLUIDS, & AIR FILTER:  Oil - Check level & for leaks.  Fuel- is full. Coolant – full & no leaks. Other fluids as appropriate. Air filter - clean and not torn or blocked.  

C = CHAIN/DRIVESHAFT, CHASSIS, SUSPENSION & EXTERNAL EQUIPMENT:  Chain - Check chain slack or fee-play and lubricated.  Drive shaft - Check for oil leaks & condition of nuts and bolts - Shake handlebars, footrests, racks, and so forth to be sure nothing is loose. Check fasteners for tightness and racks for cracks.  Winches – check for proper operation, damaged cables, fairlead, hook and controls. Tool boxes and other external equipment and loaded items are secured and in good repair.  Trailer hitches – ensure they are proper size, secured correct capacity. 

BONEC:

BRAKE:  Make sure the emergency brake is on or the ATV is in park.

On:  Turn ignition and fuel to the on position.

Neutral:  Place the ATV in neutral.

Engine Stop: Switch in run/start position

Choke:  Turn on the choke if it is the first time you are starting the ATV for the day.

SIPDE:

Search & Scan:  Search & scan the area head and around you.  Look for obstacles, route damage and hazards

Identify:  Identify all hazards you have seen from the search & scan process

Predict:  What would happen to you or your ATV when you encounter the hazard

Decide:  Decide what maneuver or action you will take when you arrive at the hazard

Execute:  You execute the maneuver or action you have decided upon when you encounter the hazard. 
