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	As of ______2002 at______, _______________________is assigned as the Incident Commander of the __________________Fire.  You have full authority and responsibility for managing incident activities, within the framework of the law, United States Forest Service Policy, and the direction provided in the incident briefing and this delegation.  This includes managing suppression and rehabilitation efforts.  

I have delegated ___________________________________, a line officer with authority for day-to day decisions.  _____________________________________ will be our agency representative. Please update the line officer and agency representative on all significant events. I wish to be notified of any serious accidents or injuries, major changes in fire behavior or threats to life, facilities, or developments.

___________________________________ will be Incident Business Advisor, and 

___________________________________ will be the resource advisor. 

Specific direction for the incident developed from the WFSA are: 

1. Provide for firefighter and public safety. 

2.   Protect wilderness values and minimize resource impacts.

3.   Manage the fire in a cost effective and efficient manner, commensurate with the estimates developed in the WFSA.

4.   Provide regular and accurate incident information to the public, media and involved agencies.          

· Tactical decisions will be made in accordance with the 10 Standard Orders, 18 watch Out Situations, and principles of the LCES. Cellular telephones will not be used to communicate tactical operations unless they are the only means possible.
· Brief all resources on the current Incident Status, Tactics, Fuel conditions, Weather conditions, Incident Command System, Fire Behavior, and Communications.
· Manage the fire with as little environmental damage as possible, and implement minimum impact suppression tactics (MIST) during fire line construction, mop up, and rehabilitation. All fire lines and impacted areas will be rehabilitated according to Forest Service Policy and plans approved by the Resource Advisors
· Implementation and activation of job hazard analysis and medical evacuation plan.
· Retardant may be used outside the wilderness. Protect endangered species by avoiding retardant and foam entering waterways.
· Restrictions for suppression actions include: No retardant will be used within 300 feet of waterway; Dozers will not be used in the Wilderness, Wilderness Study or Road less Study areas; No tracked vehicles on slopes greater then 20 percent or meadow soils, except where roads exist and are identified for use.
· Chainsaws and pumps may be used in the wilderness.  Unimproved helispots, such as meadows are approved for landing.  Please carefully consider their use and apply minimum impact suppression tactics (MIST) when possible.

· This area is frequented by both black and grizzly bear, and appropriate precautions should be taken.

· Please manage the fire with minimum disruption to visitor access and operations, consistent with public safety.  You may recommend closure for public safety. The Forest Supervisor will approve closures.

· Minimum tools for use are hand tools, chainsaws, and portable pumps. Request helicopter for bucket drops, long line operations, and crew shuttle when needed.

· Costs for suppression activity need to be managed in line with the WFSA.

· Ensure that only trained and qualified personnel are assigned to fire and aviation supervisory and training positions.

· Provide training opportunities for the resource area personnel to strengthen our organizational capabilities.

· A closeout fire analysis and evaluation will be conducted prior to team departure.

· Minimum disruption of residential access to private property, and visitor use consistent with public safety.

· Resources on incident will comply with Bridger Teton National Forest two-to-one work to rest standards, and agency 14 day assignment standards. 

· Campsites will be restored to natural conditions under the direction of the resource advisor.

· Planning aviation missions will be done in accordance with agency policy and the aviation watch out situations. A SAFECOM will be completed within 72 hours of occurrence for any aircraft mishap involving damage or injury.

· The Interagency Airspace Coordination Guide is policy and standard operating procedure when multiple aircraft are working on an incident.

· Environmental considerations and actions needed to be taken.
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· Wildlife considerations and actions needed to be taken.
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_________________

Forest Supervisor 

I accept this delegation of authority 

                 _________________ 

                 Incident Commander 
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