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The Risk Decision Framework is designed to be part of making and validating decisions on fire incidents.  The intent of the Framework is to understand risks associated with an incident by:
· Stimulating thinking and prompting dialogue.
· Analyzing and assessing risk and having better informed decisions.
· Recognizing shared risks and communicating those risks within the Agency (all levels) and with partners.

The intended outcome of the dialogue is to:
· Build trust in organization and externally.  
· Communicate expectations and define roles.
· Build understanding for the process/framework.
· Provide flexibility for all incidents and allow for revalidation/updating.
· Provide documentation to meet FLAME ACT requirements.
· Document outcomes within WFDSS/ other existing tools.

Risk Assessment: 
1. Describe the critical values at risk.  
2. What is the chance the critical values will be impacted, and if so what are the consequences?
3. What are the opportunities to manage the fire to meet LRMP objectives?
4. Describe the possible low probability/high consequence events?
5. Who are the stakeholders that should be consulted prior to making a decision?
Risk Decision:  
1. What alternatives (objectives, strategies and tactics) are being considered?
2. What is the exposure to responders for the alternatives being considered?
3. What is the relative (high, medium, low) probability of success associated with the alternatives being considered?
4. Describe the alternative that provides for the best balance between the desired outcome and exposure to responders.
5. What are the critical thresholds that will trigger reconsideration of the proposed alternative and how will they be monitored?

Risk Sharing
Risk sharing of decisions should occur throughout the life of an incident and occur between the Agency Administrator and the next level of line both up and down the chain of command.  Dialogue should occur as thresholds are met (e.g., time, fire behavior, complexity, location, etc.) to inform decisions and provide higher-level support to the Agency Administrator. 

Following the conclusion of the wildfire event, the next level line officer and the Agency Administrator responsible for the wildfire should revisit the questions above, facilitating a dialogue to capture lessons learned and validate/promote alignment around conclusions drawn during the risk assessment and risk decision process.  

Documentation
· Fires that do not require a WFDSS decision-- no documentation is required.  The process may focus on identification of the critical values at risk and opportunities for safe suppression of the fire.
· The process must be documented for fires that require a signed WFDSS decision.  Documentation should be entered in the Rationale section as part of each decision.

