	Incident Complexity Analysis (Type 3, 4, 5)

	Fire Behavior
	Yes
	No

	Fuels extremely dry and susceptible to long-range spotting or you are currently experiencing extreme fire behavior.
	
	

	Weather forecast indication no significant relief or worsening conditions.
	
	

	Current or predicted fire behavior dictates indirect control strategy with large amounts of fuel within planned perimeter.
	
	

	Firefighter Safety
	
	

	Performance of firefighting resources affected by cumulative fatigue.
	
	

	Overhead overextended mentally and/or physically.
	
	

	Communication ineffective with tactical resources or dispatch.
	
	

	Organization
	
	

	Operations are at the limit of span of control.
	
	

	Incident action plans, briefings, etc. missing or poorly prepared.
	
	

	Variety of specialized operations, support personnel or equipment.
	
	

	Unable to properly staff air operations.
	
	

	Limited local resources available for initial attack.
	
	

	Heavy commitment of local resources to logistical support.
	
	

	Existing forces worked 24 hours without success.
	
	

	Resources unfamiliar with local conditions and tactics.
	
	

	Values to be Protected
	
	

	Urban interface; structures, developments, recreational facilities, or potential for evacuation.
	
	

	Fire burning or threatening more than one jurisdiction and potential for unified command with different or conflicting management objectives.
	
	

	Unique natural resources, special-designation areas, critical municipal watershed, T & E species habitat, cultural value sites.
	
	

	Sensitive political concerns, media involvement, or controversial fire policy.
	
	

	Note: If you have checked "Yes" on 3 or more analysis boxes, consider requesting the next level of incident management support.


	INCIDENT COMPLEXITY ANALYSIS
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Incident Organizer
	Fire Name: 
	

	Fire Code: 
	

	District/Unit:
	

	Fire Date(s): 
	

	Incident Commander:
	

	Reviewed by Duty Officer:
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	INITIAL ATTACK FIRE SIZE-UP

	Fire Name:
	Fire Management Unit:

	Fire Cause:
	Fire Number:

	Geographic Location:
	Latitude:
	Longitude

	Administrative Unit(s):
	Start Date:
	Start Time:

	Township:
	Range:
	Section:

	Current Size:
	Discovery  Date:
	Discovery Time:

	Fire Investigator-Yes:
	No:
	Name:

	IC:
	Arrival Date:
	Arrival Time:

	Contain Date/Time:
	Control Date/Time:

	Fire Out Date/Time:
	

	Structures Threatened No:
	Yes (Specify):

	Control Problems No:
	Yes (Specify):

	Hazards:

	

	

	Fuels-NFDRS:
	FBPS:

	Grass:
	Pinyon/Juniper:
	Ponderosa:
	Logging Slash:

	Grass/Brush:
	Lodgepole:
	Spruce/Fir:
	Other:

	Brush:
	Douglas Fir:
	Aspen:
	Other:

	
	

	Wind Direction (N, E, S, W):
	Wind Speed (MPH):

	
	

	Fire Behavior ROS (Ft/Min):
	Flame Lengths (Ft):

	Smoldering:
	Running:
	Torching:
	Erratic:

	Creeping:
	Crowning:
	Spotting:
	Other:

	

	Spread Potential:

	Low:
	Medium:
	High:
	Extreme:

	

	Slope (% actual):

	0-25%:
	26-40%:
	41-55%:
	55-75%:
	>75%:

	

	Position on Slope:

	Ridgetop:
	Middle 1/3:
	Valley Bottom:

	Saddle:
	Lower 1/3:
	Mesa/Plateau:

	Upper 1/3:
	Canyon Bottom:
	Flat or Rolling:

	

	Aspect:

	North:
	East:
	Northeast:
	Northwest:
	Ridgetop:

	South:
	West:
	Southeast:
	Southwest:
	Flat:

	
	
	
	
	

	Elevation:
	
	
	
	


(1)
	AFTER ACTION REVIEW (AAR)

	Incident Name:
	IC:

	Date:
	Type IC (3, 4, 5):
	Resources:

	Critiqued by (List names of attendees):

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Ground Rules: 

· Schedule shortly after the activity is completed.

· Encourage candor and openness; this is dialog - not lecture or debate.

· Focus on items that can be fixed.

	What did we set out to do?  (Spend about 25 % of total time on this question and the next)  

· Establish the facts. 

· Purpose of the mission and definition of success: key tasks, conditions they must be performed, and acceptable standards for success.  

	

	

	

	

	What actually happened?  Continue to establish the facts.  

· Come to agreement on what actually happened.  

· Pool multiple perspectives to build a shared picture of what happened. 
· Identify barriers that were encountered and how they were handled. 
· Discuss all actions that were not SOP, or those that presented safety problems.  

	

	

	

	

	Why did it happen?  (Spend about 25% of the total time on this question) 

· Analysis of cause and effect.  

· Focus on WHAT not WHO.
· Discuss the reasons for ineffective or unsafe performance.  

	

	

	

	

	What are we going to do next time?  (Spend about 50% of the total time on this question)

· Solutions will arise naturally once problems are identified and understood.  

· Focus on items you can fix, rather than external forces outside your control.

	Sustain/Maintain Strengths:

	

	

	Improve Weaknesses:

	

	

	AAR Leader (signature):
	Date:

	Reviewed by (signature):
	Date:
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	MAP SKETCH

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Perimeter in Chains------average chains=acres

17=1  24=2  29=3  34=4  38=5  45=7  53=10  65=15
	SECTION OF MAP: (1 MILE BY 1 MILE)

TOWNSHIP:         RANGE:          SECTION: 

LAT:                              LONG:        

	STAGING-is located at:
	I. C. Post-is located at:  
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	NOTES:  (include roads, creeks, trails, etc.)
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	PREPARED BY:
	POSITION:
	DATE:
	
	
	
	

	
	
	TIME:
	
	
	
	


ICS 201
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	BRIEFING CHECKLIST

	SITUATION

	Fire Name:
	Location:

	Map Orientation:
	Other Incidents in Area:

	Terrain Influences:

	Fuel Type and Conditions:

	Previous Fire Weather:

	

	Predicted  Fire Weather:

	

	Previous Fire Behavior:

	

	Predicted  Fire Behavior:

	

	MISSION/EXECUTION

	Incident Commander:
	Immediate Supervisor:

	Strategy/Objectives::

	Tactical assignments:

	Contingency Plan:

	

	COMMUNICATIONS

	Command Frequency:
	Tactical Frequency:

	Air-to-Ground Frequency:
	Tactical Frequency:

	Cell Phone:
	Cell Phone:

	Cell Phone:
	Cell Phone:

	Medivac Plan:

	SERVICE/SUPPORT

	Other Resources:

	Aviation Resources:

	Logistics (Transportation):

	Logistics (Supplies/equipment):

	RISK MANAGEMENT

	Hazards:

	

	Mitigation Measures:

	

	Lookouts:

	Anchors:

	Communications:

	Escape Routes:

	Safety Zones:

	Disengagement Trigger Points:

	

	QUESTIONS OR CONCERNS?

	


(2)

	Unit Log
	1. Incident Name
	2. Date
	3. Time



	4. Unit Name
	5. Unit Leader (Name and Position)
	6. Operational Period



	Personnel Roster Assigned

	Name
	ICS Position
	Home Base

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Activity Log

	Time
	Major Events

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	9. Prepared by (Name and Position)




ICS 214                                                           (3)

	SAFETY INSPECTIONS FOR FIRE ORDERS AND 10&18

	Evaluate
	FIRE ORDERS

	
	1.   Keep informed on fire weather conditions and forecasts.

	
	2.   Know what your fire is doing at all times.

	
	3.   Base all actions on current and expected behavior of the fire.

	
	4.   Identify escape routes/safety zones and make them known.

	
	5.   Post lookouts when there is possible danger.

	
	6.   Be alert.  Keep calm.  Think clearly.  Act decisively.

	
	7.   Maintain prompt communications with your forces, 

      your supervisor and adjoining forces. 

	
	8.   Give clear instructions and insure they are understood.

	
	9.   Maintain control of your forces at all times.

	
	10. Safely manage all fires (Wild, Fire Use, and Rx Fire).

	Present?
	Mitigated
	18 FIRE SITUATIONS THAT SHOUT “WATCH OUT”

	
	
	1.   Fire not scouted and sized up

	
	
	2.   In country not seen in daylight

	
	
	3.   Safety Zones and Escape Routes not identified

	
	
	4.   Unfamiliar w/ weather & local factors influencing fire
      behavior

	
	
	5.   Uniformed on strategy, tactics and hazards

	
	
	6.   Instructions and assignments not clear

	
	
	7.   No communications link with crewmembers/supervisor

	
	
	8.   Constructing line without safe anchor point

	
	
	9.   Building fireline downhill with fire below

	
	
	10. Attempting frontal assault on fire

	
	
	11. Unburned fuels between you and fire

	
	
	12. Cannot see main fire, not in contact with anyone who can

	
	
	13. On a hillside where rolling material can ignite fuel below

	
	
	14. Weather is getting hotter and drier

	
	
	15. Wind increases and/or changes direction

	
	
	16. Getting frequent spot fires across the line

	
	
	17. Terrain and fuels make escape to safety zones difficult

	
	
	18. Taking a nap near fireline

	MITIGATION ACTIONS TAKEN:
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	       SPOT WEATHER OBSERVATIONS AND FORECAST REQUEST

	Requesting agency will furnish information for blocks 1-12

	1.  Name of Incident or Project
	2.  Control Agency:
	3.          Request Made

	
	
	Date:
	Time:

	4.  Location: (Township, Range, Section)
	5.  Drainage Name:
	6.  Exposure / Aspect

	7.  Size of Incident or Project (ac.):
	8. Elevation
	9. Fuel Type:
	10. Project On:

	
	Top:
	Bottom:
	
	Ground

Crowning

	11.  Weather Conditions at Incident or Project or from RAWS:

	Place
	Elev.
	Observation

Date/Time
	Wind Direction/

Velocity
	Temperature
	
	Sky Condition

	
	
	
	20 ft
	Eye level
	Dry bulb
	Wet bulb
	RH
	DP
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	TIME
	SUMMARY OF ACTIONS
	DATE(S):

	
	
	OPERATIONAL PERIOD:

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	IC SIGNATURE:


	INCIDENT NAME:
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	TIME
	SUMMARY OF ACTIONS
	DATE(S):

	
	
	OPERATIONAL PERIOD:

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	IC SIGNATURE:


	INCIDENT NAME:
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	EXTENDED WORK SHIFT DOCUMENTATION FORM

	Date:
	Time:
	Incident Number:
	Incident Name:
	Unit:



	Incident Type:
	Operational Period:
	IC Name:
	IC Type (3, 4, 5):



	Justification

	Name of  Module(s):

	Name of Individual(s):

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Description of Situation:



	Shifts in excess of 16 hours were due to (mark all that apply): 
· Life and Property threatened 

· Suppression objective are close to being met 
· Replacement resources are not available (unable to fill) 

· Military Assignment 

· Other:___________________________________________________________________________    


	Extended Hours:

	Date:
	Work Hours:
	Total Hours:

	Mitigation Measures

	Actions taken to reduce impact to firefighter safety and reduce fatigue:

· Rest extended into the following operational period.  Hours adjusted:______. On shift by:________

· Other:_________________________________________​​​________________________________

         ______________________________________________________________________________


	Mitigation Hours:

	Date:
	Rest Hours:
	Total Hours:

	Approval

	IC Signature:


	Date:
	Time:

	Agency Administrator  Signature:


	Date:
	Time:
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	WORK/REST MONITORING & DOCUMENTATION FORM

	This form is designed to help the IC document and calculate the amount of rest required to meet the 2:1 Work/Rest guidelines.

· IA operational period is not to exceed 24 hours except in an Agency Administrator approves to (1) accomplish immediate and critical objectives or (2) address immediate and critical firefighter or public safety issues.

· The operational period commences when the employee comes on duty that morning.  Subsequent operational shifts are not to exceed 16 hours.

· Rest time is defined as time when the employee has the opportunity to sleep.

	Date
	Resource
	Operational

Period Start

Time
	Operational

Period Stop

Time
	Total

Hours

Worked
	Rest

Time
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	TIME
	SUMMARY OF ACTIONS
	DATE(S):

	
	
	OPERATIONAL PERIOD:

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	IC SIGNATURE:


	INCIDENT NAME:


(6)

	RESOURCE SUMMARY 
	Released Time & Date
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Reminder:  The clock for Work/Rest starts when you are assigned to the incident on the first shift.

	
	Hours on Duty
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	

	
	Time Off Shift
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	

	
	Duty Hours Start Time
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	

	
	Location & Assignment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	

	
	Time On Scene
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	

	
	Resource Identification
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	

	
	Time Ordered
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 
	

	
	Resources Ordered
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	Incident Objectives, Organization, and Radio Frequencies

	1.  Provider for Firefighter and Public Safety!

	2.

	3.

	4.

	5.


	Incident Commander:

Incident Commander Type 3

	
	Safety:

	
	Safety Officer Type 3

	
	

	
	Information:

	
	Information Officer Type 3

	
	

	
	Logistics:

	
	No Minimum Qualifications

	
	

	
	Plans:

	
	No Minimum Qualifications

	
	

	
	Finance:

	
	No Minimum Qualifications

	Operations:

Strike Team Leader/Task Force Leader

	
	Resource:

	
	

	
	

	
	Resource:

	
	

	
	

	
	Resource:

	
	

	
	

	
	Resource:

	
	

	
	

	
	Resource:

	
	


	Telephone Numbers
	Radio Nets

	Person
	Number
	Net
	Frequency

	
	
	Command
	

	
	
	Support
	

	
	
	Air-To-Ground
	

	
	
	Air-To-Air
	

	
	
	Tac 1
	

	
	
	Tac 2
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North
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